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SYNTHESIS & VISUALISATION BY 

Five Generations Buying Simultaneously - Each with Own channel, occasion, brand Relationship

The AND Market does not stand still. Every number is moving.

THE FESTIVE 2026 STACK FOR CPG BRANDS 

India is family-heavy, culturally layered, fast-rising, and mobile-
first. It is not one story. It is many stories moving at once.

Nayi India. The AND Market



General trade and the kirana  are the Festive channel.
Modern trade owns the premium gifting occasion. Quick
commerce owns  last-minute 

Consumer leaves a long trail.  Brand that tracks ALL signals with
a comprehensive architecture wins the Festive

Signals. Signals. Signals.

Nayi India. The AND Market

THE FESTIVE 2026 STACK FOR CPG BRANDS 
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YOUR MOVES

SYNTHESIS & VISUALISATION BY 


	AdSpends
	Sales
	NAYI  INDIA  PLAYBOOK 2026
	INDIA IS AN

	AND MARKET
	SHRIPAD KULKARNI
	DR. ANNURAG BATRA

	Nayi India. The AND Market
	India is family-heavy, culturally layered, fast-rising, and mobile-first. It is not one story. It is many stories moving at once.
	The AND Market does not stand still. Every number is moving.
	Five Generations Buying Simultaneously - Each with Own channel, occasion, brand Relationship
	THE FESTIVE 2026 STACK FOR CPG BRANDS


	Nayi India. The AND Market
	General trade and the kirana  are the Festive channel.  Modern trade owns the premium gifting occasion. Quick commerce owns  last-minute
	Signals. Signals. Signals.
	Consumer leaves a long trail. Brand that tracks ALL signals with a comprehensive architecture wins the Festive
	THE FESTIVE 2026 STACK FOR CPG BRANDS


	YOUR MOVES

